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This Standard Operating Procedure works in compliance with ANGI 34-107, Air National Guard Morale, Welfare, and Recreation Programs, Activities, and Facilities and is intended to provide additional guidance for all sanctioned ANG National Softball Tournaments.  It applies to all ANG national softball tournament participants.

SUMMARY OF REVISIONS

This revision changes the requirements for dependent participation (paragraph 2.2.2.); changes team roster requirements (paragraph 2.2.3.); deletes the requirement for a minimum number of players to be from the sponsoring unit/base (paragraphs 2.2.4., 2.2.5., 2.2.6.); deletes all references for regional bidding requirements.

Section A – Policy

2.1(Added).  Tournament Committee (TC).  The Air National Guard National Softball TC is the focal group for providing leadership and guidance for the annual ANG National Softball tournament. Its purpose is to provide standardization and uniformity for the tournament as well as promoting increased participation and fairness for all teams.  The committee is the governing authority for all ANG National Softball tournaments and is responsible for establishing, maintaining and making changes to rules and guidelines for the tournament.

2.2(Added).  Player Eligibility.  The intent of ANGI 34-107, Air National Guard Morale, Welfare, and Recreation Programs, Activities, and Facilities, dated 29 May 96, is to encourage maximum participation by all ANG personnel.  In keeping with that spirit, ANGI 34-107 will be the governing directive regarding player eligibility and roster makeup, except where annotated herein.  Any team (sponsoring base/unit) found to be in violation of the member eligibility rules will be barred from participating in the national tournament the following year and a suspension letter will be forwarded to the sponsoring unit commander.

2.2.1.  Sister Service Personnel:  Members of other services must submit written requests to participate through the host unit no later than (NLT) the deadline established for team registration submission of the current tournament year.  The host unit will forward the request to the TC for approval/disapproval.   A player from another service will not preclude an ANG member from participating.

2.2.2.  Dependants:  Spouses of ANG members may participate in any applicable division.  There is no maximum age limit for Female non-spouse dependants and they are eligible to participate in the Women’s and Co-ed divisions.  All participating spouses must possess a valid military dependant ID card.  Non-spouse females must have a copy of their birth certificate and a photocopy of the sponsor’s military ID card if they do not have a current military dependent ID card.

2.2.3.  Men’s Open Division:  Team rosters must be comprised of members from the sponsoring unit, tenant, or supported GSU.  Teams submitting rosters of 8 players or less may add no more than 3 players of their choice from any state, teams submitting rosters of 9 players may add no more than 2 players of their choice from any state, teams submitting rosters of 10 players may add no more than 1 player of their choice from any state, and teams submitting rosters of 11 players are not allowed to add players from a different state.  If a team needs additional players they must contact the host unit tournament director.  The host unit tournament director is the only individual authorized to allocate additional players.  Members on Title 10 ANG tours must select to either play for their assigned unit or their home unit.

2.2.4.  Women’s Division:  Team rosters may be comprised of members from multiple units.

2.2.5.  Co-Ed Division:  Team rosters may be comprised of members from multiple units.

2.2.6.  Over-35 and Over-45 Divisions:  Players (including females) whose 35th or 45th birthday falls on or before Dec 31st of the year in which the tournament is held are eligible to participate in the appropriate “Over” division.  Team rosters may be comprised of members from multiple units.

2.2.7.  Other Participants:  All requests for waivers for players not covered by one of the guidelines in ANGI 34-107 or this SOP must be submitted in writing to the host unit tournament director for approval/disapproval no later than the deadline established for team registration submission of the current tournament year.

2.2.8.  Roster Submission and Verification: Teams should submit rosters, (as complete as possible) with their team’s registration form.  Teams should also submit player verification data with their registration form.  This will help speed up the on-site registration at the tournament.  Rosters will not exceed 20 players.  All teams must submit verification of their members’ eligibility according to one of the following:

2.2.8.1.  A copy of the unit alpha roster.

2.2.8.2.  A Letter of Memorandum (signed by the unit commander or Chief of Personnel), which lists the participating members of the unit (see website for a sample).

2.2.8.3.  A signed Player Eligibility Verification Form (see website for form).

2.2.8.4.  A copy of the committee’s waiver approval (if applicable).

2.2.9.  Player Eligibility Verification:  The TC will establish guidelines each year, in conjunction with the host site, for verifying player eligibility once the tournament begins (i.e. ID checks, etc)

2.2.10.  Team Registration:  All teams will be registered and listed in the brackets according to the sponsoring unit designation and state name.

2.2.11.  Players Pool: Anyone wanting to play for another team/state may submit their name to the tournament director and will be placed in the tournament players’ pool.  Players will be allocated from the pool BY THE TOURNAMENT DIRECTOR on a first come-first served, and an “as-needed”, basis.  Players are encouraged to submit their names early for early placement.  After the registration deadline, all names will be held in the pool until after the manager’s meeting, at which time the tournament director will allocate the remaining players to those teams in need.  All players’ pool assignments will be at the discretion of the tournament director.

2.3(Added).  Rules of Play:  The primary governing directorate for game rules will be according to one of the following major softball organizations: ASA, USSSA, NSA, ISA.  Host tournament director will select which organization’s rules will be utilized.  Any variations, or “localized” rules, must be approved by the TC prior to, or at, the managers’/coaches’ meeting. The following rules will apply to all tournaments and cannot be changed without approval of the TC:

2.3.1.  It is preferable that no time limits be established.  However, time limits are left up to the discretion of the tournament director if needed to ensure a smooth running tournament.  If time limits are used, or if weather conditions cause delays, the tournament director may institute time limits as necessary to keep the tournament on schedule.  However, there will be NO TIME LIMIT for ANY championship game.

2.3.2.  “Mercy” or “Run” rules will be determined according to the rules of the national organization used.  Local variations may be instituted with the approval of the TC.  However, there will be NO RUN RULE in any championship game.

2.3.3.  The TC, in conjunction with the tournament director, will establish home run limits taking into consideration the type of ball being used, the fence dimensions etc.

2.4(Added).  Tournament Awards.  Awards should be given according to the following guidelines:

2.4.1.  Championship Awards:

2.4.1.1.  Team “trophies” should be awarded, AT A MINIMUM, to the top 4 placing teams in each division.

2.4.1.2.  Individual awards should be awarded, AT A MINIMUM, to players on the top 3 placing teams in each division.  Awards should be planned based on a full roster of 20 players.

2.4.1.3.  The Women’s and Over-35 divisions currently have a “traveling trophy”.  This trophy will be awarded, in addition to the above awards, to the championship team in the respective division. That team is responsible for purchasing and affixing to the trophy a small plate with the winning unit and year inscribed.  The trophy must be returned to the tournament director prior to the start of the next year’s tournament, regardless of whether or not the team returns to compete in that year.

2.4.2.  All-Tournament And Individual Player Awards: Any All-Tournament or Individual Player awards (such as Tournament MVP, etc) will be at the discretion of the host site tournament director.  If awards of this type are to be made, the TC should be consulted as to the method of selection.

2.5(Added).  Seeding.  The top 4 teams in each division must be seeded (if participating) as follows:  Second and third place teams will be placed in the upper bracket with first and fourth place teams being placed in the lower bracket.  A tournament director may seed more than the top four teams, but no less without approval of the TC.

2.6(Added).  Protests and Challenges.

2.6.1.  Protests, as defined by the rules of the national governing organization used, will be handled according to the rules of the national governing organization used, except as follows: 

2.6.1.1.  A protest fee must be paid to the head official by the protesting team prior to the protest being heard.  This fee will be determined by the host site tournament director prior to the start of the tournament and is refundable ONLY if the protesting team WINS the protest.

2.6.1.2.  All protests will be heard and resolved ON THE SPOT by the tournament head official and, if necessary, the host site tournament director.  Only these two officials are authorized to resolve official protests.

2.6.2.  Challenges of player eligibility will be handled as follows:

2.6.2.1.  Challenges may be made at any time BEFORE OR DURING a game and must be made by a coach.

2.6.2.2.  The coach must bring the challenge to the attention of the plate official, who will then convey the challenge to the opposing coach. At that time, the opposing coach must produce the required documentation to satisfy the challenge.

2.6.2.3.  Required documentation must be consistent with that required in this SOP and as established by the host site tournament director.

2.6.2.4.  If the team coaches cannot adequately resolve the challenge, it must be brought to the immediate attention of the tournament director for resolution.

2.6.2.5.  No fee is required to challenge player eligibility and there is no limit to the number of challenges a coach may place. However, coaches will not make numerous challenges simply “hoping” to catch an illegal player.  If the plate official, in his/her judgement, deems this to be the case, he may refuse any further challenges.

2.6.2.6.  If a challenged player cannot produce the required documentation, he/she shall be prohibited from further tournament participation until such time the documentation can be produced.

2.7(Added).  Host Sites.  Host sites will negotiate all contracts for services and vendors.  As a minimum, vendors must be present to sell tournament t-shirts and to take team photos.  Host unit is responsible for taking championship team photos for publication in the next year’s program.

2.8(Added).  Tournament Bidding Requirements:

2.8.1.  Minimum Requirements:  All bidding sites must have at least 8 fields, including at least one, 4-field complex with lights.  All diamonds must have fences (either permanent or temporary).  Each tournament must be sanctioned by one of these major governing softball organizations – ASA, USSSA, NSA, ISA.  The organization to be used must be stated in the bid.

2.8.2.  Bidding Requirements.  To ensure voting personnel have all necessary information to make a sound choice, any unit placing a bid for an upcoming tournament must provide the following information, as a minimum, prior to the coaches’ voting:

2.8.2.1.  Hotel availability

2.8.2.2.  Car rental availability

2.8.2.3.  Ball field availability, locations, amenities, lighting, etc

2.8.2.4.  Softball Organization to be used (ASA, USSSA, etc)

2.8.2.5.  Nature and extent of Civic support

2.8.2.6.  Transportation information, to include military and civilian airfield availability

2.8.2.7.  Other recreation available in the local area

2.8.2.8.  Restaurant/Dining availability

2.8.2.9.  Nature and extent of command support

2.8.2.10. Tournament Dates

2.8.3.  Bids are due to the TC Chairperson NLT the deadline established for team registration submission of the current tournament year.  Any unit desiring to place a bid must notify the current year host site tournament director NLT 15 May of their intent to bid.

